Project: SAILING ON THREE SEAS (S3S)
Contract № 2017-2177/001-001 Education, Audiovisual and Culture Executive Agency (financing party) by Erasmnus+Programme: A6 Sport, Youth and EU Aid Volunteers,

Support for Small Collaborative Partnerships in the field of Sport which will enter the Contract to force.
Project partners:

Syros Nautical Club, Greece 
Yacht Club “Capt. Georgi Georgiev – Port Varna” 

Actividades Náuticas Tenerife Alejandro Cabrera, Spain 
Summary of the Project:
Mission: Fruition of partnership and exchange of experience between three sailing clubs, representing different sailing schools and traditions (“on three seas”), creating lasting liaisons and a chance for both coaches and competitors from the clubs for acquiring international experience and partnership. Equal representation of the genders in the sailing sport. Development of the sailing schools and the specialists working there in accordance with the requirements of the new Sailing rules for  the years 2017-2020. Increasing the administrative capacity and experience of the sailing clubs for working on projects and international cooperation.
Aims: Exchange of experience between the three clubs in Optimist and Laser training. Training for 9 competitors (3 girls and 3 boys min) in class Optimist and 9 competitors in class Laser (3 girls and 3 boys min) for each of the three partnering clubs, training of 2 staff coaches (one for each class – Optimist and Laser) for each of the three clubs, training for measurers for the class Optimist and class Laser – 2 measurers for each of the partnering clubs.
Starting date of the action (the Project): 01.01.2018

Closing date of the action (the Project): 31.01.2018; final report period – January 2019
Project activities: Two training camps (clinics) for class Optimist – Syros and Varna; two training camps (clinics) for class Laser – Tenerife. Measurement clinic for classes Optimist and class Laser Varna. Two administrative meetings – planning (opening) meeting and closing (report) meeting – Varna and Tenerife. Conducting of all together 3 Open doors days for introduction and popularization of the sailing sports: 1 in Syros, 1 in Varna, 1 Tenerife. Press conferences – 7 (1 for every event).

Preliminary schedule of the planned activities (as in the Project proposal):
	№
	Activity
	Pre-planned period
	Place

	1.
	Opening meeting of the Partners
	January
	Varna-Syros-Tenerife

	2.
	Clinic for class Laser
	February – March
	Tenerife

	3. 
	Open doors day
	February – March
	Tenerife

	4.
	Clinic for class Optimist
	April-May
	Syros

	5.
	Open doors day
	April-May
	Syros

	6.
	Open doors day: European Maritime day 
	20 May
	Varna

	7.
	Measurement clinic
	July-August
	Varna

	8.
	Clinic for class Optimist
	July-August
	Varna - Syros

	9.
	Clinic for class Laser
	September-October
	Tenerife

	10.
	Closing meeting of the Partners
	December
	Tenerife

	 11-17
	7 Press conferences, parallel main activities 
	January-December
	Varna, Tenerife, Syros


